Compact for Leeds Summaries of codes of practice

Promoting equal
partnerships

What do we mean by equal partnerships?

» FEquality is very important as it means that partners can share power and have equal
influence.

Partnerships come in many shapes and forms - a partnership is when two or more organisations
work together for a shared goal.

Partners come with different resources, gifts and skills. Each partner should be valued and
respected for their contribution.

Any equal partnership must truly represent the communities it is working with to make sure
that the partnership makes decisions appropriate to all sections of the community.

Proving equality Benefits of working in partnership

Leeds




* Policy and law

* Lack of trust and a suspicion of others .
* Unequal balance of power and control .
* Failure to recognise different personalities and ¢

communication styles

* No time to develop relationships and realistic

plans

* Lack of clarity about purpose, roles, responsibility ¢

and leadership

* A lack of appropriate representation .

* Set a clear role and purpose.
* Agree your membership.

Represent your community or group.
Make sure there is appropriate representation.
Recognise power structures.

» Consider the ability of all partners to take part.

Set out responsibilities and roles for the partners.

* Set up structures and procedures.

Consider the resources each partner can bring.

* Behave professionally and build relationships.

Share power and involve minority groups.

* Help partners to develop skills.
* Use a wide range of communication methods.

* Set out who is responsible for what.

* Monitor activities and progress.

* Review from time to time how effective the
partnership is.

For more information contact the following organisations:

Leeds City Council

Pat Fairfax

LCC Partnerships Team
5th Floor West
Merrion House
Merrion Centre

Leeds

LS2 8BB

pat.fairfax@leeds.gov.uk
Phone: 0113 2478128

Plain English Campaign

www.leedsinitiative.org/compact

Voluntary, community
and faith sector

Jane Daguerre

Leeds VOICE

Suite 56, Concourse House
432 Dewsbury Road

Leeds

LS| 7DF

jane.daguerre@leedsvoice.org.uk
Phone: 01 |13 2772227

the

Health sector and
Leeds Initiative
Christine Farrar

Leeds Initiative

40 Great George Street
Leeds

LS| 3DL

christine farran@leeds.gov.uk
Phone: 01 13 2243057

Initiative



